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Once you step inside, you see scores of teens and young adults, arts, activities, 
classrooms and music rooms, dinner being served — there’s a vibrancy and  
welcome in the air that’s contagious. However, it’s not initially obvious exactly 
what The Door is. That’s because there’s no other youth development organization 
quite like it, anywhere. 

Is it a health clinic? Well, it has a health clinic. In fact, The Door is the only  
community youth center in the city with a clinic embedded in the building. It ca-
ters to the health of its 12- to 24-year-old participants. It offers an unusually wide 
array of services, including primary care, reproductive care, mental health care, 
dental care, vision care, and dermatological care. It has 10 exam rooms and a full 
medical staff, and in 2018 it saw 3,300 young people, for a total of 12,000 medical 
visits. But The Door is more than just a health clinic.

A charter high school? Well, there’s that, too — Broome Street Academy, which 
takes up one-and-a-half of the building’s six bustling floors. Fifty percent of its 
310 students are in the foster care system, homeless, or otherwise vulnerably 
housed, and one-fourth of all students are in special education. Ninety percent 
of its students come from underperforming middle schools. And yet, in 2018, 84 
percent of the school’s 70 graduates were accepted into college. 

But that’s just the beginning of its educational services. It’s a nationally recognized 
workforce training hub, providing paid internships and job training for thousands 
of young people each year in six different industries, including technology and 
EMT. Gap, Inc. chose The Door to be its first partner when it launched its job 
training program 12 years ago, and together they’ve built a paid internship pro-
gram that is spreading across the United States.

On top of that, 1,000 students are prepped for college per year, receiving financial 
aid application assistance, college application guidance, and tutoring services 
across a range of subjects. The culinary interns training in the on-site cafeteria 
serve, on average, over 37,000 meals a year.

The Door also has a team of lawyers to provide legal services for thousands of 
young people, including immigrants seeking legal status in the United States.  
Many migrate from Central America through the southern border. Last summer, 
The Door’s lawyers represented 17 children separated from a parent and detained 
under the federal government’s “zero tolerance” immigration policy. 

Homeless youth come for The Door’s emergency homeless drop-in center, where 
they can shower and do laundry while also grabbing a few meals and some 

THE DOOR TO MANY
A haven for New York City teens and young adults in need

At 555 Broome Street, on the corner of Sixth Avenue, there stands a solid cement 
structure with a pronounced aqua-colored door and, above it, a brushed steel sign 
that reads The Door. From the outside, it’s not at all apparent what The Door is.  

“I think this model is the best  
shot at going after poverty in a 
comprehensive way.”

— Eric Weingartner, The Door CEO
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medical service. The long-term goal is to help them stabilize their lives and find 
connections to housing, school, and jobs, and to reconnect with their families. 
The Door has an extensive arts program with a dance studio, a stage, and an 
impressive recording booth made from an old institutional freezer. There are also 
facilities for visual art, and the fruits of those are evident the moment you enter the 
building. Once you get past security you step into a large, cavernous hall remi-
niscent of a college student union — tables, chairs, snack foods, students, happy 
energy, and the cacophony of many conversations. And the vast room is splashed 
everywhere with the colors of student art — banners, drawings, paintings, and a 
nearly life-sized papier-mâché bull. 

So then what, exactly, is The Door? “It is a one-stop shop that is one of the most 
exceptional and unique models for youth development in the country,” said Eric 
Weingartner, CEO and alum of Robin Hood, where, for nine years, he was managing 
director of Survival. “There are a lot of places dedicated to combating one problem, 
such as hunger or medical care, but by putting so many services in one place, each 
buttresses the other, improving outcomes in all areas.” It is a dizzyingly impressive 
operation in all that it does, and as a Robin Hood alum, Weingartner can provide the 
metrics to prove its success, but by far the most breathtaking number is this: every 
year, it serves 10,000 students, 11,000 once you include the youth center up in the 
Bronx. (It also provides 100 units of supportive housing on the Lower East Side.)

But there’s something else going on at The Door that can’t be confined to metrics, 
which only ever tell just part of a story. “A lot of kids come here because they’re 
lonely and they’re hungry for a connection,” said Julie Shapiro, executive direc-
tor. “The Door is designed, both physically and programmatically, to work with 
each young person to find all the supports and opportunities they need. Forty-eight 
percent of our members participate in three or more of our programs. This place 
becomes a community for them, enabling them to form lasting relationships and 
become a part of something larger than themselves.”

That’s what it is for Malik, a 21-year-old student from Brooklyn who calls The 
Door his home away from home. He first came when he was 15 and needed a safe 

haven, a place that could offer, even for just a few hours, some peace of mind. 
“The first thing I was interested in was the arts,” said Malik. (It’s the first thing 
many are interested in; Weingartner said the multitude of arts programs are  
valuable not only in and of themselves but also as an enticement to get young  
people in where the staff can then start addressing their many other needs.) But  
the more Malik came, the more he matured and grew and became committed to 
the place and to himself. Today, he serves on the The Door Youth Council, a  
coveted and prestigious position, and is getting his associate degree at Gutman 
Community College.

All the young people choose to be there, and they come via referral, either through 
other nonprofits or friends, which is how Katrina, an 18-year-old from Coney 
Island, found out about the place. When Katrina was 16, she was a good student at 
Rachel Carson High School, and she had a job, but her home life was miserable, 
so she ran away. Initially, she utilized the on-site services for runaways — the 
shower, the laundry, the meals. She eventually took advantage of the workforce 
training and is currently serving in a paid internship, and she, too, now serves on 
the Youth Council. “I was a different person when I first started coming,” she said. 
“I was angry, selfish, and naïve to my own potential. But the mentors here held me 
accountable and helped me realize what I could accomplish.”

For 13 years, The Door has been an effective community partner of Robin Hood. 
The question now is if it’s replicable and scalable. Weingartner thinks it is. “I think 
this model is the best shot at going after poverty in a comprehensive way,” he said. 
A large part of its funding comes from the government, most of it through city 
and state dollars that were already headed to these types of programs anyway. The 
Door guarantees that they’re being used at maximum efficiency and effectiveness. 
The rest of the funding comes through private donations and foundation grants. In 
other words, its financial model is very much the public-private partnership Robin 
Hood is looking to utilize to scale many of its successful programs.

Time will tell. Meanwhile, The Door could well be the most effective and complete 
youth center you will find under one roof. Or rather, behind one door. t 

The first is two clinics for uninsured people run through the Institute for  
Family Health — one in Union Square, one in the South Bronx. These clinics 
were already in operation when we first partnered with them 10 years ago, but 
our involvement has enabled them to dramatically increase their scale.

The clinics are run by medical students from NYU. They’re supervised by 
doctors, of course, but student doctors mean more patients for fewer dollars. 
The clinics see 1,300–1,500 patients per year, and that benefits the city in a 
number of ways. 

For instance, providing uninsured people vaccinations keeps them out 
of emergency rooms and hospitals, which taxpayers would have to fund. 
What’s more, without vaccinations, many people can’t get a job. All in all, a 
smart investment.

Another spoke from the health care hub is a van that the Center for Urban 
Community Services (CUCS) uses to address the medical needs of people 
experiencing homelessness. 

When it comes to street medicine, nobody is more innovative and  
effective than CUCS. And not only does it provide health care to people 
experiencing homelessness, but it’s also able to use this outreach to  
connect them to housing.

Initially, CUCS sent nurses out with backpacks of basic medical equipment, 
but many of the medical issues required more than what a small backpack 
could provide. The situation called for a van. City government said it would 
be more than happy to fund the operating costs of such a van, but it couldn’t 
pay for the initial vehicle. So we did.

We also paid for the retrofitting so that it includes an EKG machine,  
refrigeration for bloodwork, and privacy, which enables more thorough  
examinations and therefore better medical care. But that privacy also  
makes people experiencing homelessness more willing to confide in their  
caregivers, which for many of them is the first step toward becoming stably 
housed. And all for the price of just one retrofitted van. t

Supporting New York City clinics

TWO SPOKES IN THE 
HEALTH CARE WHEEL

Health care. It’s a major factor in poverty in so many ways. That’s why we have 
a number of spokes in a number of directions emanating from the hub of health 
care. Here are a couple of those spokes. 

Above: Institute for Family Health, Bronx location.

Institute for Family Health 
clinics are run by NYU  
medical students.




